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I. EPR is Widespread and Increasing

29 Countries of the European Union 
10 Provinces Canada 
Japan
Korea
Taiwan
China
Australia 
New Zealand
And the list is growing ….
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II.  EPR System Evolution:  EUROPE

Phase 1: (1991- 2003)
Government Designed, Industry Operated

Example: Green Dot Packaging 
Inflexible
Monopoly
Prices for recycling stayed high and relatively stagnant

Phase 2: (2004 - present)
Industry Designed and Operated 

Competition Introduced - three WEEE approved compliance schemes
Flexible 
Mandatory, producers designing the program
European Recycling Platform Example:

• Operational costs dropped >30%*
• Overhead costs dropped 70-80%*

*   As reported by Hans Korfmacher,VP External Relations, European Recycling Platform and Director of
External Relations, Gillette



Producer Responsibility Organization

European Recycling Platform

Created in November 2004
First Pan-European WEEE compliance scheme
15 languages
Broad scope of products
Members: Proctor & Gamble (Braun), Electrolux, 
Hewlett Packard and Sony
Totally outsource to two contractors
Recycling doubled between 06-07 from 100,000 -
200,000 tons



Role of Government and Producers

EUROPE
Role of Government

Provide a “level playing field” for all producers 
including requiring registration of products and 
compliance monitoring.

Regulate products containing hazardous 
substances for quality management 

Role of Producers
Design and operate collection system and 
funding mechanism

Constant improvement process - logistics 
optimization is key to increase efficiency and 
minimize transport and related emissions
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Competition Drives Cost Down
Example: Austria Small Appliances
Provided by Hans Korfmacher with the European Recycling Platform/Gillette

Q106 Q306Q305Q205 Q405

* For Small Appliances < 50 cm



III. EPR System Evolution:
BRITISH COLUMBIA

Phase 1: (pre -1994) 
Government Designed & Operated

Government Prescribed Design 
Inflexible

Phase 2: (1994 -2004) 
Government Designed & Producer Operated

Government Prescribed Design
Inflexible

Phase 3: (2004-present) 
Producer Designed and Operated; Government 
Regulated

Mandatory Program 
Regulatory Framework “Results Oriented” with 75% Recovery Rate
Government “Levels the Playing Field”, Oversight of Reporting, and Setting Goals
Flexible
Annual reports must now include efforts on green design 

As reported by Neil  Hastie, President and CEO of Encorp Canada; Mark Kurshner, Product Care Association; Jennifer Wilson, 
BC Ministry of the Environment



Producer Responsibility Organization

Product Care
Created in 1994
Paint companies can choose to join or develop their own 
recycling program by brand
Member paint producers, distributors and retailers pay fees 
based on unit size (approx. 40 cents/gallon)
Usually recovers fee through visible eco-fees at the point-of-
sale
Product Care uses fees to manage the system including 
public education, collection sites (103), and green design 
efforts
Paint final disposition in 2005: reused (4%), recycled (62%), 
used for energy recovery (34%)
Effectiveness is measured by increasing collection amounts 
annually 
Fees decreased 14% in 2005 
Local government fully reimbursed



Role of Government and Producers

BRITISH COLUMBIA

Role of Government
Mandates participation – no “free-riders”
Principal and performance based regulatory framework
Requires transparency and accountability

Role of Producers
Design and implement system covering 100% of costs 
Design and implement with stakeholder consultation
Submit name of companies not participating in scheme
Submit annual report and audited financials 

General Findings
ADFs did not adequately promote green design so the 
government added requirement for producers to report on 
green design efforts



Canada’s EPR Systems
Provided by Neil Hastie with Encorp Recycling Systems



IV.  Europe and B.C. Systems Compared
Differences

Europe is more urban

3 years experience

Invisible Fee/Producer 

Out-sources most work 

Fees dropped 50-90% in 18 
months

Competition 

Promotes individual producer 
responsibility

British Columbia is more rural

12 years experience

Visible Fee/Consumer

Most work by staff

Fees dropped 14% in 12 years

Competition not present, but 
allowed

Collective producer 
responsibility 

European Recycling Platform Product Care



Europe and B.C. Systems Compared
Similarities

Both Mandatory

Funded by Fees, Not Taxes

Producers Design Program

Producers Report to Government

Retailer and Municipal Collection Sites

Both Have Reduced Fees and 
Increased Collection Over Time



When Do Businesses Support EPR?

Europe and British Columbia:
Compete in a fair market – “no free-riders”

Freedom to design and operate program

Europe Only:
Government help drive materials markets via 
purchasing and other means

Government assistance with public 
education 
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